
March 25, 2021 

 

Toyo Tanso Co., Ltd. Action Plan 

 

The following action plan has been formulated in order to promote the assignment of the best 

personnel for each position and to improve the employment environment for further contributions 

by female employees. 

 

1. Plan period: April 1, 2021 - March 31, 2024 (3 years) 

 

2. Issues at our company 

(1) Promoting contributions by female employees: Although an environment has been created 

where both male and female employees can continue working for long periods, the percentage 

of female employees and the percentage of female managers (leaders) are generally low. 

(2) Improving the employment environment: The rate of taking paid leave has declined due to an 

increase in the number of granted annual paid leave days following a revision of the company 

internal system. 

 

3. Targets, details of action, and implementation period 

 

<Details of action> 

From June 2021: Identify job positions (departments) where the assignment of male and 

female employees is unbalanced, and determine the current situation. 

From August 2021: Investigate the issues involved with assigning female employees, and 

study measures to resolve them. 

From October 2021: For departments where the number of female employees is low, share 

examples of contributions by female role models, and request that the 

departments consider actively hiring women. 
 

 

<Details of action> 

From September 2021: Carry out training for understanding roles and improving management 

abilities among male and female employees at levels which may make 

them future management candidates. 

From October 2021: Conduct investigations of female employees to understand the current 

conditions and their future career plans, and identify any issues. 

From January 2022: Study measures in response to issues identified by the investigation, and 

carry out programs to improve the environment and the culture. 
 

 

<Details of action> 

From June 2021: Identify the current conditions and issues, and study the introduction of a 

“planned paid leave-taking” system. 

From December 2021: Communicate the target for the rate of taking paid leave throughout the 

company, and introduce the “planned paid leave-taking” system. 

From March 2022: Conduct training and use other means to encourage the promotion of paid 

leave-taking. 

From December 2023: Verify the results of system introduction, and study and carry out 

measures to resolve issues. 

 

 

Target (1): Aim for average 20% or more women in hired personnel. 

Target (2): Aim for 7% or more women in management positions. 

Target (3): Aim for 60% or higher rate of taking paid leave. 


